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FOREWORD  
 
Dear Shareholders,  
 
On behalf of State Trading Corporation of Bhutan Ltd, it gives me immense pleasure to present Annual 
Performance Report for 2014.  
 
As we move ahead into yet another promising growth period, I would like to thank everyone involved with 
STCB for capping one of the most challenging years for the company. The economic recession since 2012 
that affected the core business of STCB. Despite the bad economic year, the Company had managed to 
operate profitably by earning profit after tax (PAT) of Nu 4.592 million in 2013. In 2014 STCB witness sales 
growth by 30% thereby earning total revenue of Nu 716.186 million.  
 
The Board and Management continues to seek consideration from shareholders for not being able to 
declare dividend even for the year 2014 but we all are proud to declare that STCB has taken one step closer 
to achieving its ultimate goal to become Paragon of Trading House in the Region. 
 
The unprecedented increase in new products and the various industry awards and recognition, underlines 
the confidence that our business model offers.  And the fact, this kind of success was achieved in extremely 
challenging economic environment is all the more commendable. 
 
It is no secret that we aim to be the best in our business and we are confident in achieving this, with your 
support, thus playing a pivotal role in contributing to the overall growth of STCB as well as the nation as a 
whole. 
 
In this, I look forward to your continued patronage and support, and we all shall grow together to achieve 
another successful and eventful year. 
 
 
With best wishes, 

 
 
Dr.Ugen Dophu 
Chairman 
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FROM THE MANAGING DIRECTOR 
 
It is my pleasure to present to you the Annual Report for 2014. The report highlights the performance and 
achievement of STCB in 2014. The last two years has been harsh to STCBL due to ban on import of 
vehicles, which was further worsened by highly selective funding approach adopted by the financial 
institutions for the vehicle segment, the company’s business was adversely affected resulting in significant 
drop in its revenue because of automobile being its core business.  
 
Nevertheless, STCBL has earned a total income of Nu 716.19 million, which has registered a growth of 30% 
over income of the preceding.  Growth is mainly attributable to divisions like Toyota, Eicher and CASH 
(Construction, Agriculture, SML and Household) that has in aggregate contributed Nu 271.33 million 
towards growth of the 2014 revenue.  On the other hand revenue from Explosive, Tata and ICT divisions 
has declined by Nu 112.01 million; as a result of which the net increase in revenue was to the tune of Nu 
159.32 million.  
 
As opposed to past years, the year 2015 is expected to be favorable with the lifting of import ban on 
vehicles from July 2014 signaling economic revival. In view of this, the company has projected revenue of 
Nu 1,153.64 million; 64% over 2014 and more than 80% of the total revenue expected will be generated 
from the automobile segment.  
 
The Management takes this opportunity to request our shareholder’s kind understanding for not declaring 
dividends for three consecutive years owing to bad economic situation. The Company would like to assure 
that we are committed to work harder towards meeting Company’s vision and mission to realize the dreams 
and aspirations of shareholders, customers and all other concerned.  
 
Finally, the Management of STCB would like to assure our shareholders, customers and other stakeholders 
that the company will ensure quality services and increase its profitability alongside overcoming commercial 
challenges in times to come. We will continue to strive in achieving company’s goal to the best of our ability. 
We will continue to attempt to set new boundaries and strive to achieve excellence in our field of business. 

 
 
Tashi Delek! 

 
 
 
(Ms. Yeshey Selden) 
MANAGING DIRECTOR  
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COMPANY PROFILE 
 

STCBL was established in 1968 under the purview of the Royal Government of Bhutan 

and the administrative control of the Ministry of Economic Affairs, with the primary 

mandate to assist the Royal Government of Bhutan to procure essential commodities 

(steel, cement, medicines, and explosives amongst others) from India required for 

development projects. 

 

 In 1984, the company was declared autonomous and budgetary support by RGoB was 

withdrawn. In 1996, STCB was registered as limited company under Companies Act of 

Kingdom of Bhutan.  

 



State Trading Corporation of Bhutan Ltd.                                                          Annual Report 2014 

 

6  

 

 

CORE VALUES:   ‘PILAR’ 
 
 

Productivity: 

The ability to maximize the effective usage of time and effort to achieve 
ideal results in any endeavour. 
 

Integrity: 

Being honest and having strong moral principles; moral uprightness, not 
compromising the right choice for the easy choice. 
 

Loyalty: 

A strong feeling of support and allegiance to STCBL and what it stands 
for.  
 

Accountability: 

 

Means a deep comprehension and appreciation for one’s personal duties 
and responsibilities, taking recognition of one’s role regardless of 
positive or negative outcomes.  
 

Respect: 

A feeling of appreciation and understanding for co-worker’s ability, 
qualities, or achievements resulting in an atmosphere where the 
freedoms of being honest, candid and content are present throughout 
the workplace.  

 
 
 

CAPITAL STRUCTURE OF THE COMPANY  
 
 

Authorized Capital  Remarks 

50,000,000.00 Equity shares of Nu. 10 each  Nu.500 million. 

Issued & Paid up Capital   

18,000,160.00 Equity shares of Nu. 10 each Nu.180.00 million. 

Share Holding patterns   

RGoB (DHI)  51% 

Public Shares 49% 

% of shares of the individuals/Public shares   

Bank of Bhutan 7.06 

Royal Insurance Corporation of Bhutan 4.90 

National Pension Board 2.45 

Bhutan Trust Fund 5.00 

Others 29.59 

Total 49.00 
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ORGANIZATIONAL STRUCTURE 
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WHO IS WHO IN STCBL 
 
 

Name Designation Division/Unit 

Ms. Yeshey Selden  Managing Director   

Mr. Dorji Penjor Chief Finance Officer Finance and Account Service 

Mr. Chador Wangdi  General Manager Human Resource & Administrative Services 

Mr. Pema Tshewang  General Manager Toyota and Eicher Business  

Mr. Dechen Wangdi  Head Explosive Business  

Mr. Kabir Biswa Dy. General Manager CASH Business  

Mr. Pranayee Chettri Company Secretary & Legal Counsel  Managing Director’s Office  

 
 
 
REGIONAL and LIAISON OFFICES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NAME DESIGNATION PLACE 

Mr. Kabir Biswa  Dy. General Manager Thimphu 

Mr. Tenzin Wangdi Liaison Officer Kolkata, India 

Mr. Sangay  Liaison Officer  Dhaka, Bangladesh 
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Directors 
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The Chairman         
 
Dr. Ugen Dophu 
             
Dr. Ugen Dophu is the Chairman of STCBL Board. He began his career in the 
year 1988. He has Masters degree in Public Health from Chulalongkorn 
University, Bangkok, Diploma STD/AIDS from Songkhla University, Hyatai, 
Bangkok, Diploma Tropical Diseases from Karolingskha Institute Stockholm, 
Sweden and MBBS from Sir Solimullah Medical Collage, Dhaka. He worked in 
various capacities such as GDMO, District Medical Officer, Hospital 
Superintendent, Dy. Superintendent, Medical Director, Director, and currently 
he is the Director General in the Department of Medical Services, Ministry of 
Health.  

 
 
The Directors 

                                             
Dasho Rinchen Dorji  
 
Dasho Rinchen Dorji is Managing Director of RSA Pvt. Ltd. since 1994 till date. 
He served as Director, Dept. of Industries in 1973 ~ 1977, Managing Director, 
Penden Cement Authority from 1987 ~ 1985, Managing Director, Dungsum 
Cement Project from 1986 ~ 1988, Director General in Ministry of Health 1989 
~ 1990, Managing Director, Gedu Wood Mfg. Corporation from 1992 ~ 1993. 
Today he is an industrialist with his own company by the name of RSA Poly 
Products Pvt. Ltd. established in 2002. 
 
 

 
 

Dasho Namgyel Lhendup 
 
Dasho Namgyel Lhendup is Managing Director of Royal Insurance Corporation 
of Bhutan Ltd. He served as Director of Department of Immigration in 2005 ~ 
2007, Governing Board of Directors in Bhutan National Bank Ltd. from 2005 ~ 
2007, Member Secretary Automated Border Mgt. System, from 2005 ~ 2007, 
Member Secretary, Neutralization Committee, 2005 ~ 2007, Member of appeal 
committee in RCSC, 2007, and Member of Sub-Committee on Immigration, 
Custom and Security, CDS 2008, which was set up on command of Fifth Druk 
Gyalpo. 
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Ms. Tashi Pem 
 
Ms. Tashi Pem has done Masters of Science in Economics (2003 ~   2005) and 
Graduate school in Economics from Kagawa National University, Japan. She is 
also the certificate holder in Administrative Management Program from Royal 
Institute of Management, Thimphu (March ~ June 1996). She received her 
Bachelors in Commerce (Honors) from Sherubtse College, University of Delhi. 
She served as Assist. Planning Officer in 26/2/1996, Sr. Tax officer in 
30/11/1998, Assist. Director in 1/1/2001, Dy. Commissioner in 1/1/2006, Jt. 
Collector in   1/1/2010,and Offtg. Collector (JC) in 1/5/2010. Currently she is 
Collector in Sales Tax Division, DRC, Thimphu. 
 
  

 
 

                                       
Mr. Tandin Tshering 
 
Mr. Tandin Tshering joined the civil service in 1992 after passing through the 
Bhutan Civil Service Examination with distinction in 1991. He did his 
Masters   from Thammasat University, Thailand, B.Com from Sherubste College, 
Kanglung and Diploma in Trade Policy from the Hong Kong University.  
Currently, he is serving as the Director, Department of Industry, Ministry of 
Economic Affairs, Thimphu.  Prior to his present posting, he had served as Dy. 
Registrar, Intellectual Property Division, MoEA, Regional Director, Regional 
Trade & Industry Office, Thimphu, MoEA, Planning Officer, Policy & Planning 
Division, MoEA. 
 

 
 
                                         

 
  
Ms. Leki Wangmo  
 
Ms. Leki Wangmo is Sr. Analyst in Business Development Division, DHI since 
2011. Before joining DHI she worked as a Program Coordinator, Gross National 
Happiness Commission from 2010 ~ 2011, Asst. Program Coordinator 
Development Cooperation Division, Gross National Happiness Commission form 
2007 ~ 2008, Asst. Program Coordinator, Multilateral Division, Department of 
Aid and Debt Management, Ministry of Finance from 2004 ~ 2007. 
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The Managing Director 
 

 
Ms. Yeshey Selden 
 
Ms. Yeshey Selden is currently the eleventh Managing Director at the State 
Trading Corporation of Bhutan Limited. She began her career at the Ministry of 
Economic Affairs (MoEA), after successfully passing the civil service selection 
examination in 1995. She left the ministry, after serving for 16 years, as the Policy 
and Planning Division Head and joined the Druk Holding and Investments Ltd., 
(DHI) where she served for over two years. Since 2008, she has served as a 
director on various boards namely Bhutan Development Bank Ltd., Druk Air 
Corporation, Bhutan Trust Fund and Bhutan Ferro Alloys Ltd. 
 
She is a recipient of the prestigious Joint Japan World Bank scholarship. She 

received her Master of Public Administration (MPA) in Economic Policy from Columbia University, New 
York in 2003. She earned her Bachelor in Commerce degree (with honors) from Lady Shri Ram’s College 
for Women, Delhi University, in 1994. 
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Dear Shareholders, 
 
On behalf of the Board of Directors, State Trading Corporation of Bhutan Limited, I am pleased to report 
on the company’s performance for the year ended 31st December 2014 in this 18th Annual General Meeting 
of the Company held at Thimphu, today on the 25th of March 2015.   

1. Background and Challenges  

Ever since the Government imposed restriction on import of vehicles, which was further worsened by 
highly selective funding approach adopted by the financial institutions for the vehicle segment, the 
company’s business was adversely affected resulting in significant drop in its revenue because of automobile 
being its core business. Along with this, the availability of spurious spare parts across the border also 
adversely impacted the business. Similarly, Explosive business which is second to automobile business in 
terms of revenue generation, also experienced significant drop in its revenue due to decrease in market 
demand by 45% as compared to 2013. Despite these unfavorable economic conditions and external factors, 
the company could register appreciable business growth in 2014, signaling its revival. If economic 
environment continue to remain favorable, the company is confident to do well in 2015. 
 
2. Financial Achievements    
 
We would like to apprise the shareholders that, in 2014 your company has earned a total income of Nu 
716.19 million, which has registered a growth of 30% over income of the preceding year. Growth is mainly 
attributable to divisions like Toyota, Eicher and CASH (Construction, Agriculture, SML and Household) 
that has in aggregate contributed Nu 271.33 million towards growth of the 2014 revenue. On the other hand 
revenue from Explosive, TATA and ICT divisions has declined by Nu 112.01 million; as a result of which 
the net increase in revenue was to the tune of Nu 159.32 million. 
 
Of the total revenue earned in 2014, 98.42% or Nu 704.91 million went towards meeting expenditures, 
which has also correspondingly increased by 30% from that of 2013 expenditure. The expenditure increase 
is mainly due to increase in variable cost (cost of sales by 33% or Nu 149.41 million) followed by other 
expenses (47% or Nu 16.51 million). The increase in other expenses is mainly due to increase in expenses 
like repairs and maintenance (Nu 1.99 million), Marketing and sales promotions (Nu 2.47 million), Provision 
for doubtful debts (Nu 3.67 million), write offs (Nu 5.64 million) and also miscellaneous expenses (Nu 1.96 
million) which mainly consisted of payment made for ERP BREP renewal fees, CSP consultancy fees and 
TATA and Toyota service centre purchases that was required to improve the efficiency of the company.  
 
As a result of sales revenue reported above and the expenditure met out of the sales revenue, the company 
was left with PBT (profit before tax) of Nu 11.28 million, an increase of 27% over 2013. After provisioning 
for 30% CIT, the PAT (net profit after tax) stood at Nu 7.97 million which is 74% more than last year. 
Following key financials facts and figures shows how STCB has performed in financial year 2014 from 
various financial parameters.  
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Particulars Y2014 Y2013 

Revenue  (in million Nu) 716.19 550.67 
Expenses (in million Nu) 704.91 546.08 
Profit After Tax (in million Nu) 7.97 4.59 
Share Capital & Reserves (in million Nu) 282.92 274.95 
Long Term Liabilities - - 
Earnings Per Share  0.44  2.51 
Return on Capital Employed 2.82% 1.67% 
Current Ratio 1.62 2.04 
Trade Receivable Turnover Ratio 40.65 45.55 
Inventory Turnover Ratio 2.39 3.34 
Net Profit Ratio 1.14% 0.85% 

 
Coming to the business portfolios of your company, there are currently six broad portfolios. As you will see 
in the table given below that 50% of the company’s revenue is generated from Toyota business followed by 
Explosive. At the end of 2014 your company’s business consist of following portfolio with its revenue share 
in 2014; 
   

Portfolio Revenue 
share  

ICT 03% 
CASH 07% 
TATA 11% 
Eicher 11% 
Explosive 18% 
Toyota 50% 

 
It is also felt important to share with you how the company is performing on recovery aspect in view of the 
fact that cash is more important than mere profit. At the beginning of the year the company had Trade 
Receivables outstanding amounting to Nu 84.15 million pertaining to year 2007 ~ 2013; of which near 
about 58% (or Nu 48.58 million) has been recovered in 2014. Further, 91% (or Nu 636.32 million) out of 
2014 sales amount of Nu 698.64 million has been collected during the year. Altogether the company’s 
recovery performance is 87% for the year 2014 including receivables since 2007, which I feel, is excellent. 
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3. Key Non-Financial Achievements  
 
Utmost importance has been given to improve the company’s efficiency and sustain its business in view of 
bad experiences it has had due to abrupt changes in Government policies. Following are some of the key 
initiatives taken by the management in 2014; 
 

 Revised the company’s Service Rules and Regulations to streamline and systemize the HR 
management and development so that Company’s vision and mission are achieved. This task was 
indeed a challenge, which the management implemented successfully in collaboration with all the 
staff. 
 

 Developed a Dead Stock Management Policy for efficient inventory management. The company has 
unsegregated stock lying in the warehouse since more than a decade ago and such a policy was 
required in order to not only segregate the stock for proper disposables but also for better planned 
stocking of inventory. 

 

 Developed a Credit Manual in order to streamline credit sales whilst keeping in view the sales target 
and also to improve recovery of dues in a timely manner. 

 

  A Corporate Strategic Plan covering three years from 2015 to 2017 was developed in order to provide 
strategic guidance. Until then, STCB never had such a Plan in place. The Vision and Mission of the 
Company was also reformulated. 

 

 Set up toll free numbers and an EPBAX for the convenience of the customers to make queries 
about company’s products and service and also to improve after sales service. 

 

 Introduced new model vehicles namely, Toyota Etios vehicles from India, hybrid vehicles (Pruis and 
Camry), single and double cabin TATA Xenon and Hero electric bikes during the year. 

 

 As a part of the company’s diversification plan, new products lines such as agriculture machinery, 
asian paints, kent water filter and ford vehicles were introduced, which has also contributed towards 
revenue generation to a certain degree.  

  

 To provide state of the art sales, service and spares, plan for construction of Toyota 3S facilitiy cum 
corporate office in Thimphu was drawn during the year. The construction will start from 2015. 

 

 Established a Liaison Office in Dhaka, Bangladesh in November 2014 to assist in new export 
ventures such as stones and natural vegetables. Opening of the Liaison Office will also contribute 
to expansion of trade with Bangladesh in both exports and imports of goods. 
 

 Recruited two Generals Managers for HRAS and Toyota Divisions as per the restructured 
organogram. 

 

 Improved the Toyota Service Centre in Olakha through various kaizen activities from minute details 
to revamping of the entire spare parts store. 

 

 Overall, the Management scored 92.54% in both financial and non-financial targeted activities. 
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4. Corporate Governance & Management System: Current practice and Future plans for 
Improvement 
 
The company is committed to right business ethics, corporate values and pledge to uphold shareholders’ 
value. STCB has adopted the best corporate governance and practices in ensuring high standards under the 
directions and support from DHI and the Registrar of Companies, MoEA. The company is driven by its 
mission and vision to achieve success through collective team work.  
 
STCB Board constitute of seven Board Directors including Managing Director. The Board provides 
strategic guidance and monitors the performance of the company on quarterly basis. Meetings are scheduled 
depending upon urgency of the matter. The Board met eight times in 2014 to discuss the strategies, review 
performance and other important issues related to the Company. The Board Level Audit Committee 
(BLAC) is formed to study and resolve audit issues of the company. 
 
The other objective is to be fully streamlined in business operation so that efficiency is improved at every 
level of work. At the same time, be able to remain profitable in a highly competitive market which is 
threatened by unscrupulous practices.  
 
The Board and the Management would like to assure commitment towards enhancement of the company’s 
operation and strive to be the paragon of trading house in the region. 
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5. Outlook in 2015 

A. Financial Aspect  
 
As opposed to past years, the year 2015 is expected to be favorable with the lifting of import ban on 
vehicles from July 2014. The economic environment is expected to remain conducive despite increase in 
import tax and duties on vehicles. 
 
The company is optimistic that its business will improve significantly in 2015 and therefore projected a 
revenue of Nu 1,153.64 million; 64% over 2014 and more than 80% of the total revenue is expected to be 
generated from the automobile segment. The remaining 20% is projected to come from Explosives, ICT 
and CASH.   
 
In order to enhance the income of the company in the following years and also for national interest at large, 
consistent efforts shall be made to start export of stone products to Bangladesh at the earliest possible.  
 

B. Business Aspect 
 
In line with Corporate Strategic Planning (CSP), Customer Satisfaction Index Survey (CSI) will be initiated and 
implemented by year-end. The company is expected to complete 50% of construction of Toyota 3S facilities 
and Corporate Office by 2015.  
 
With the operation of Multi Brand Body and Paint Workshop, the income from services is expected to increase 
which will supplement the revenue from vehicle sale. The company will continue to put in concerted effort 
to improve sale of spare parts by improving inventory management and implementing further kaizen 
activities.  
 

C. Internal Processes Aspect 
 
The service rules and regulations was reviewed and implemented, the next step is to initiate and develop 
three years HR master plan.  The plan will serve as guidance in developing quality pool of human resource. 
The Performance Management system is being strictly implemented and for 2015 the annual compact 
between Board and Management was signed during the 85th Board Meeting.  
 
Technology is at the forefront of all STCB’s operation when it comes to business. Huge investments have 
been made in technology to enhance efficiency of the system. The ERP (Microsoft NAVISION) system 
currently adopted by the company will be reviewed to minimize system errors with the recruitment of an 
ERP expert.  
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D. Learning and Growth  
 
With the limited pool of senior level officials, the company will be supporting employees to pursue higher 
studies. The Management will be funding employees to pursue postgraduate studies depending upon the 
employee’s creditability and performance in line with HR planning.  
 
Similarly, in order to foster learning and growth in the organization, Human Resource and Administrative 
Services (HRAS) will strengthen HR capacity by providing workshops, seminars, symposiums, conferences, 
study tours, on job trainings, etc for which adequate expenditure has been budgeted to support the activities.  

6. Acknowledgement  
 
I, on behalf of the Board of Directors and the Management of STCB, would like to express our deepest 
gratitude to the Royal Government of Bhutan, Druk Holding and Investments, Ministry of Economic 
Affairs, Ministry of Finance, Road Safety and Transport Authority, Financial Institutions and Shareholders 
and above all, our valued customers for providing us their support and co-operation. 

7. Conclusion 
 
I would like to state that the Board of Directors and the Management of the State Trading Corporation of 
Bhutan Limited pledge to ensure that your company is governed and managed in the most professional and 
ethical manner in accordance with the trust and faith the shareholders have placed on us.  
 
 
 
Tashi Delek! 
For and on behalf of the Board 
 

 
 
(Ugen Dophu) 
 Chairman, STCBL  
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TOYOTA BUSINESS DIVISION 
 
STCBL is the sole distributor of Toyota Genuine Products and Services in Bhutan, appointed by 
Toyota Tsusho Corporation, Japan. 
 
Toyota is and has been the highest revenue earner for the company, and in 2014, the division achieved 
revenue of Nu 345.53 million. Given the status, Toyota receives much preference and priority, also in 
terms of investment. The division has the highest pool of human resource in service sector to provide 
quality and efficient after sales. Kaizen activities are executed at regular intervals for continuous 
improvement of spare parts sales.  
 
Toyota strives to excel in offering quality and proficient service to our valued customers. The 
management had initiated the construction of Toyota 3S facility in Thimphu, 50% of construction is 
expected to be complete by 2015 end. 
 
Despite the restriction on import of vehicles in 2012 and 2013, Toyota has achieved sales of Nu 
480.74 and Nu 102.11 million respectively. With the removal of ban by RGoB in July 2014, Toyota 
sales alone have earned revenue of Nu 292.83 million, registering growth of 187% over FY 2013.  
 
The graph below depicts the performance in last three years. 
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TATA BUSINESS DIVISION 
 
STCBL was the exclusive distributor for TATA commercial vehicles in Bhutan since 1960, until a 
second distributor was appointed in 2010. TATA is the third highest revenue contributor.  With 
economic development activities and hydropower projects in the pipeline, the sale of TATA looks 
promising. In 2014 the division has achieved sales of Nu 78.98 million although the sale, in 
comparison to FY 2013, is less. The key factor for decrease in sales is due to ban in import of vehicles, 
loan restrictions from financial institutes and decline in market consumption during the period.  
 
The TATA service shows minimal but steady growth over the years; however, revenue from spare 
parts is deteriorating, primarily as a consequence of spurious parts available across the border.   
 
 “To be the market leader for commercial vehicles and the first choice of customers when it comes to 
trucking” is the vision of TATA division. The removal of the ban and loan restrictions assures better 
and bigger sales ahead. The end of the recession period fosters new hopes and renewed energy, 
entirely geared towards achievement of division goals.   
 
The last three-year performances are depicted in the bar graph below: 
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EICHER BUSINESSS DIVISION 
 
Eicher Business division has come a long way since its inception. These rewarding times saw the 
division grows and expand, winning hearts and trust of our valued customers.   
 
Eicher business is also one of the major business portfolios of STCB and is fourth in terms of revenue 
contributor. The division has achieved sales of Nu 61.68 million in 2014 thereby showing sales growth 
of 84% over FY 2013. 
 
Though contribution from spares parts is minimal, the division reassures to increase sales in 2015 
through efficient customers services, improving inventory management and streamlining internal 
processes. The division upholds its status as a genuine quality provider of Eicher spare parts in the 
country.  
 
The last three year performances are depicted in the bar graph below: 
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EXPLOSIVE BUSINESS UNIT 
 
The Explosive business features as a prominent and inimitable business in the portfolio of STCB. 
Since 1960’s, STCB was the only distributor in the country until Royal Government of Bhutan 
appointed a second distributor in 2012. The company deals in explosive products manufactured by 
Indian Explosives Ltd. (Orica), Gulf Oil Corporation Ltd. and IDL Explosive Ltd, which are leading 
explosive manufacturing companies in India.  
 
In terms of revenue contribution, Explosive is second highest. The sales in 2014 were only Nu 122.47 
million whilst in 2013 it was Nu 161.23 million. The reasons for drop in sale was as below: 
 

1. The excavation and tunnel work of Dagachhu Hydro project and Punatshangchhu I was 

completed and no further explosive was required. 

2. The government delayed in releasing or disbursement of budget due to which, the 

construction of farm road was hampered leading to no consumption of explosive. 

3. Non availability of ammonium nitrate had inflated the price of explosive thus excavation was 

found relatively cheaper.  

4. Ammonium nitrate could not be supplied to Bhutan because of new AN rules enforced in 

India.  

The last three-year performances are depicted in the bar graph below: 
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IT BUSINESS UNIT 
 
To mitigate 100% dependency on sales of automobiles, the IT Unit was established as part of the 
business diversification plan. The unit would also cater in-house IT requirements. Although a new 
business in contrast to automobile divisions, the unit profited steady growth in sales over the years.  
 
Variety of products from global brands namely; Apple, Lenovo, Fortinet, UTM, Zoho Email Suite, 
HP, CISCO, IBM, Walton, Microsoft, Panasonic, Dlink, Digisol and are offered by IT.   
 
In 2014, IT contributed revenue of Nu 20.15 million. The unit aspires to accomplish growth of 26.7% 
in 2015 through strategic marketing and providing efficient after sales.  
 
The last three years performance is depicted in the bar graph below: 
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CASH DIVISION 
 
The CASH division was instituted not only to divert reliance on imports of automobiles but also to 
supplement income to other businesses. The division introduced new product lines from reputed 
global brand of construction materials, agriculture machineries and household items. Following are 
some products dealt by the division: 
 

1. SML Isuzu Vehicles 

2. Ford Vehicles 

3. HPCL Bitumen  

4. TATA Shaktee CGI Sheet and color coated sheets  

5. Shrachi Agriculture Machineries  

6. Asian Paints 

7. Kent Water Filters  

In 2014, the CASH division had contributed revenue of Nu 52.23 million whilst revenue in FY 2013 
was only Nu 6.05 million..  
 
The last two years performance is depicted in the bar graph below: 
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